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Responsible mining in East Africa as business strategy

“BAVERBFIRIFH > MA R B A R o H R0 B bl # = FHERFE K]
R > BIANEE 1 =355 THOSE5 158 REGMERIPSS TS MMM RETIMECR  wE 1
WRINAZB—MABRKERZTH BRI R FEHEMNER - EhWIREH > dIp
BHSEFLRRESE —ZRER M A FRARERE T ZILM—ENHRRA - FAEE
ﬁ@%ﬁﬂﬁﬁ;éﬁ%%ﬁﬁiﬁI‘lﬂ%ﬂ&%ﬂufiﬁﬁﬁ’\] {BREESL b RIS I LA4R 1ok
RO AY LI A o

20154 » REERL Tt AR L7 7B IR AL £ FEIRE  DEES & T A0t
R I E L RR ESEERRT U AR NTHE BB EIRSERT L ERIORE
WHER FRES D HRER FSRPSHENEIENNRAT LR R ATIRE LIS
FTROREIN -

LRAET LU SHERERARXERFERIGH SR S RERES JERAE
00~ b (X2 AR T MO RPN T o LB SR B A - B B HOAIRE) - S ST
EME BT ST - bl 15 BB IR DERRIE ARG R -

BNHEXMIREEBHI REHENHE LW TREZAFERLELIVHSTESE
HE)E X AT MIRSES N BMARRK  RFBEUASF - HRBESHNEMARITR M
MRS FKEA AT SR 7 -

‘BRBUNSEASERBNATHSTENERN  XIAPE SV BHAR
R - ERE/ERNALZ  RAEXLABIIAMLY > ZEHEXIRIR "

-BEEE BEERW BRI




R W ERER : AREN WLRAERRL L R

ERIER AN
ER IS EETRIEE TR RN UARR  RANNE5XR  SENKE ERENE S
BRF S B NEAS LN FAREN (RESERE) - f—EREERNEE DB — ARk -
REFBME Y A ER B2 - 85I LA Lol B TS .
BFAE: ZESUNE BRESEEFEEN  BROESRME (5T 48 55 85 -
B R E RS  — L e R B RS R B R E S RE T HENE - MR
phkaR - Xl R AERE R T
FTLR N TFAERT RFG MMM MAEE S TR LBEE - FERT -
BT 1B R TAA SR SHATE ST B5H0 4 T AR — KBk, - JLFH A ASAEE
BN SLSER R TRBNEE - TANA RS EIFEE T R4 A EN— IR - %
HE T T2 B4R AR DRI TS T E -
EE TRAFERNERERENE— BB R AS L RER  RHEH  HE—EE
Tt~ B IRABA A ST {S M~ L6 2 Rb ER 1 e [ RG24 2 2 HL A R o
R S IR E SR AN A S IR B S MO MK « Ll [RIR S 34 B R R B R4 R 193
¥ o SiAX - RIEBEAMBRE RIS E MR L0y RS SR8 — i
WS HEEE -
HEXR: SARHNE LHEBEHY K ERENRA 53  REL WAL K
RRMTE BERSHERT HREAGEFNHEBE LW EE EEER T SERTEK
AR HIEIR -
O [ R AR T RN th IR TR E AR L )58 ST » A — L S ST SR AT A B —
A D FARRBT TSR R A PR o TR LM AT SR T A4 (LIRS0 E) -

I BAEFRAEREEFT
2. FREZENREMN

3. HBSEEN ‘HSHR

4. RESHSEAMBUASE
5. REERNEELE

THEFERFRERWAE LR FTAIRIAR SRR S T [6) 55 RS [6) 8~ # X 5 7 j6) B A0 A8 5 B a0 ey
REB S IR D B ZEL RER - RATKRE T —LEIER BB T AF Wbk =6 XL RFIERF
FA MR E LRI T AR D BRFHELMNE-

METENERZIN &Nk ERE T EENRHRAE TR - RERNERERAS
—LEREME N A~ RERF G LR - BERHE RN B BX R D i)
BB RE FTTE IR B SR

-CEO fpERE R - BRET




Responsible Mining as a Business Strategy — Lessons from East Africa

— FIXRSANTREERE : KRRAZ
FIFRE4 FRAE Tt 55 A B -

1. 5AATI (BRFEKNI) FiT6&E (RIFRF
L%

2. WIF LWL BIFTIENE HFAKE 1
RS S ENESR

RASMANEFEEEREEL AT
4. 5EITMELHMFBZARTEIRFRR

w

f

=

XAMBENX:
EBRER
s REUMBFHNZE

* DS EENHSHIREIFRAEXTT NHX
MR RIS

Aft

4 N
¢l

Pt

IR R G R FEREERIPIAMN
Mt PN T AR RENRIRE hEEBIER
FREFACHFIG - A WREVFEXLT
H RAESERSTANE  BRBAZ TS
HeRIFEBE RN E S5 - m Bl A r] e
SEAFFRIS Tohse  EXT IR & R P
FF o RFERERIIEIUR  B% i) ik pk Y A 2
R BUN S i (bl AT BE AR — LE ORISR - L
PSR ERIRE - BN BAFHAEFT TXRRS
HF S BARA PR A - FHIRIS S X FIBUT X%
VRIS o

=H—:

20104 m1jE  PEMBEMRERUXRATERIERE
RETANE =IE - MERIF RN ARNEHRZ
ERTERNA FHFRAEM LA X - fibf)
MEEEXSERRL MRLINENATRET
RAAIFEHERD 2D EARZBR T 1E=
RAE TIERIEER THEHM - AZBHIRTER
BEEBF AR -MAARBENRERTEHRE
BEIEFE-

EFITHRRARBHERT ML 20134 RFEE
BEIFEANEBRAR T B A ZRNUGE - XA F]
REEMRE T - B=1ARE  FXLRTL “RIE
=R N BIRT AR FEREER23077%
& AP WFRRIRAFE ZARREHET2.3

FEXNIER AT NHTBRHRMN - S1TH )
BEPBAFRZIARAEF  LEANER  REFOF
W MRAZITERMAFTREAL R TIXLERH -8
& FE2013%20155 [6]) - XR B[R A% L8R8 » §4F
AR AL 7E33 - 000 £ £ F - B IETT Ak
AL IR X AR AL IR A AR A MY 22 L & Tl 1Tt Y
HIfAZREEH -

=H1=:

MI9BFEMEAMELZEGN LK EBF S
BELLBEOR PN TR - EENEG > ETHK
40K - RTHEHWHRTERMNEFIRK -

DAL REDEANE L - KRR~ MIFIAESIE (LR - glgHR0 - 2014) 0 (EEZRTRIFIZE IR




R W ERER : AREN WLRAERRL L R

= IMRRP
1MV AT PASR ER A R] AT 524 T -

. ERGEEFNAE PRIERIEREFHTEIA
VA RERERE

2. WHERSEMIMERPHERER FRRRER
MELER RIFEDHERMDA “RILE” ;

3. MU FREEABE AR RIEFERE IS
MEERHET  FERER

A ARLEEEEHIEN:

* PREPRESTERE

* RBREVAENHSHBRMBUTSE
* HBEZMERMSH

IEMERNIAFRPMEEE LR BEEEMN
2 R B BUFREMREIRtELEE - B
&> BEAEINEERERDERERP LS
REASRANMERLB L LER  MAEFHRMI
X FEENERTE S - —B R AN E IR
BRIPHEE - IS KRERRIISH - RAGRKIC
I R > BT R BBUF ISR - BRR - TREE (0] RR
E AR IZE RAVE DR BRI

ST PR IEIRE O~ HHITHRXELE R
SHKZFFET AR HAmEA—MTTH
EirE2AR HRRTTERNERESHM AR (IFC)
MPEARRITFHRADERMNNR S RYTTE
SPEME T EAL » B bk 5 52 B PR

==

REYE—REESH BEAKFIPEE - iR
FRLEIRMN TREM (EA)JFEREY BT
At JEE g R @I 1R 4 - AR YSREUT 29
B R EMEIFEARIRTAR  UEFEIR T I
B AREE - RERABEZEM THEEAEEN
RE BN EREFHRIFEA IR E LA
A IEFEEFRIREIAF R E ¥ -

=450

ARGIERRTLET I BEER—RY L
Bigi - YhE BT UNEAFERATG “IR]
TRELILENERA BEART (RS
BRI MY - SR FREAPEE
7 FORME AR N ARGHIRT SR H kST
SRS TARGHIER - ARCTERELHAR
SRFMEFN MAAREEFHERRT LEE
i ARGRIAR) NRFEAM —BREHM B
ERT MRS AR TELE AR AT
RH o

R=HIHE:

20134 » INANEUREHE 17570 2R EA I T A FHEK
ZE 74500 ZHEA R - INEHEZRALGHMAL
RHET eV ENAREESEIEEE &R
SRT HHMIMEFIRY) - AR X
R BRI/ NN RE ZF)E - B2EEX S
WIMEZMESY K FRERENTL -

R EAEREIRENBLE ( «JEMNEEY » 2014)




Responsible Mining as a Business Strategy — Lessons from East Africa

= #HRXXER: ARWMK AJEHAATESH
1l AT L SR ER B AT #5452 & R HE TG -

1. BIEMERIE RIZFEFHERXRNOEII
HERBERLREZRNARATER

2. RARRFE: AERAT/IRIFRL  RIE
SHXMNFE08E

3. BEHXAMIMEERLK FEERITHKIT
B ITBAERNEL BETHREREB
HRFTR

4. ENMBEFARNERLT  RERBHLHAN M
GIEYE

A LAEXAM:
* RERIVEEM “HBiR
o (RIEBVEEMREN

* RRPEMBUNXE

AT EHAR FHK BB KRR
MRAEN W FHR ZBHXR SEIRIE
RIFE  FHARAWHREFIMK - NV EXEE
M2 SEMXERR FRDE - HEHEHITE B
2 FFARF A KA S8 « AR K IZINE K N
ME > A ATRE S BEHZURSE - A W R R HFARIRA
EX THHEERNMEEX - R ENIZEBEHNZ
HANNRZ A EB LI > A SHEAIPTE KNS
SUFEART % o Rt > 10l H EAR R HY D > M
UHXSEZIE - FEZE—ENNF > B ERTT
MPTZIMER BB RNEBRRS 5T
BRF o

1P

EST A

RIREEAAEEEHITE LINE  GFEFAFTE - &
BT T LM R PIREFAATSHKEY
RFRANHTREE S 20145 PR ERIRL T
SeponLZ RES BT MBENTAEEFREM
BEHNMERTE - ZAENE PIREARR IS S
MRAK SHBERERALRRL THESFERER
= WRENMTEE AT EREX B iR
SBREEARIIERS S S BAERMIISEFR
B RDAIE - @ PR LIERS
TREFNMRRE -

=t

2012 DA REE M E/RAETET INE » A HbIRR
2B~ 2 NHA ML AR I ZIE T 7 T R
S5 t1HESDABMITAE  AMDAH
IS EE Lt B AT A AN B X Fh ) B AR A LS
XELRAE - TRZ T AMIMRAL ST T
REAMEE SIBTEM RIATU A FHERTH
FIRHZE - DAFINHARERRE IR EHEY
HiAE X~ SRR TR ITIHE e AR ERAUX
FEGHZE o

CBREEFRITE  2015FREERINSI AT RFEL RIRE>
Aty : FEBRKSEAKZITRITE » 2015)

BRTAR XA S TE “CSR” MRS FAERSIRE bk - XETHREARANERBE&F FEHNT > £l
HEFTETHRIRMEN BRENAHXARSH - RINHAT R TSR ERAT R ERRASINNIREN
R BMRFESEEITIAEES  AEERLNE - BRSIERNEATRER  BERORPET 28 M—FF
AL IR XM EIRRMER B TRICRFME XN L RRE A XEQATHERLZROKHmL -




RET U ERER : AFEN WEARAERE L RRE

WWEF is one of the world’s largest and most experienced independent
conservation organizations promoting sustainable development with
over 5 million supporters and a global network active in more than 100
countries.

Written by Zander Rounds and Hongxiang Huang, with research support
from Xianshuang Zhang editing by Christine Tam and support from Weiju
Lv. Rounds, Huang and Zhang work for China House Kenya, a social
enterprise helping Chinese companies invest in East Africa in a socially
responsible and sustainable way. Tam works for WWF’s Regional Office
for Africa on Sustainable Investments.

The writers would like to thank all of the managers at Chinese firms and
local officials who provided insights and perspectives that will help other
companies to invest in a more responsible manner.

Published in December 2016 by WWF Tanzania, Dar es Salaam, Tanzania.
Any reproduction in full or in part must mention the title and credit the
above-mentioned publisher as the copyright owner.

Translation by Xianting Li

Design by Michael Lusaba/WWF

Photos courtesy of the Tanzania Chamber of Minerals & Energy

© Text 2016 WWF

All rights reserved.

Responsible
Mining as

a Business

Strategy -

Lessons from
East Africa




Responsible Mining as a Business Strategy — Lessons from East Africa

“We are not even earning money; how can we be expected to devote resources and time to charity?” Placing
emphasis on equitable management of laborers, adopting environmental protection measures, and establishing
harmonious community relations—these practices, labeled “corporate social responsibility” (CSR), are often
considered by firms to be a form of charity. CSR, many believe, is something to be done after making money (or
for publicity purposes). When firms are in the early stages of investment, profitability and survival are usually the
primarily consideration. Yet, responsible practices sometimes require significant upfront investments, and as such
are understandably not considered early on. However, in reality, adopting these responsible practices can have
significant economic pay-offs.

In 2015, China Chamber of Commerce of Metals, Mineral and Chemical Imports and Exports (CCCMC) launched
the Guidelines for Social Responsibility in Outward Mining Investment. Tailoring these guidelines to the specific
situation on the ground, and drawing on more than ten in-depth interviews with major private and state owned
mining companies in East Africa, as well the knowledge of international mining experts, this document provides
concrete, practical suggestions for Chinese mining companies in Africa regarding labor, environmental and
community relations.

Critically, companies are — and will continue to be — unable to unilaterally implement these policies and practices.
Support from a variety of actors, including potentially local government, local and international business
associations and other non-governmental organizations, and local communities will ensure the efficacy of any
initiative. At the same time, we recognize significant responsibility rests upon national governments to ensure

the social protection of their citizens, primarily through the promulgating and enforcement of national laws and
regulations.

Yet we hope through this report to help the vast number of Chinese enterprises going out understand how to
truly adopt and utilize CSR, as a strategy to improve productive capacity, integrate into local societies, receive
government support, and gain access to more finance. Through this, companies can in the long term become
sustainably profitable.

Upper levels of corporate leadership have yet to recognize the incredible
importance of responsible practices. And Chinese companies do implement
these only infrequently. But I think ‘Before it rains, bind with silk’—plan for
issues ahead of time. This level of awareness is necessary.

Business Manager, SOE, Tanzania
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The Challenges Of Investing In East Africa:

The experience of Chinese mining companies varies considerably due to a number of factors: the size and types
of investment, the length of operation, the background of the management, levels of political support and the
corporate ownership structure (e.g. state-owned or private-owned). Operating in particular countries also
presents unique challenges. Despite these variations, several difficulties and concerns were widely shared by
mining companies in Tanzania and Zambia.

Economic: The primary concerns for these companies are economic: high factor input prices (labor,
supplies, transport, energy), high tax rates, and fluctuations of the price of commodities on the global market.
Several companies also expressed concerns finding and acquiring the rights to quantities of suitable quality
minerals, with some companies forced to suspend production when supplies run short.

Labor relations: For companies currently engaged in exploration or extraction, issues relating to managing
the labor force are common. Locating and identifying trustworthy, capable, hardworking local laborers is a
challenge faced by all companies operating in Kenya, Zambia and Tanzania. Virtually every company that
has begun to scale operations reported problems with employees stealing from the company. Worker strikes,
legal and illegal, are a frequent obstruction to business operations. Labor tends to be more organized and
influential than in China, particularly in Zambia.

Legal: Navigating the legal system of these East African nations presents considerable challenges for
foreign companies. Often the law seems to be unclear, complex or applied arbitrarily, favoring locals. Finding
trustworthy lawyers capable of navigating these challenges is difficult.

Environment: Many mining projects happen to occur in ecologically sensitive areas. Some companies
reported difficulties interacting and communicating with the local Environmental Protection Bureau officers.
Local communities, civil society actors and government officials are very concerned with environmental
protection and will use concerns as a cause to investigate or impede the operations of certain companies and
projects.

Community relations: Most mining projects require some degree of cooperation and buy-in from
surrounding communities. Despite efforts to support community development projects, community members
have in many cases protested or otherwise halted operations, in many cases leading to delays lasting several
years.

These issues have no simple solutions. Nor can one actor or sector solve them independently. However, strategies
and policies can help firms minimize and address the above challenges. In particular, these policies can bring the
following business benefits:

1. Cost savings and productivity increases
2. Operational stability

3. A “Social License” to Operate

4. Local and domestic political support

5. Increased access to capital

In the following document, based on the opinions of international experts, we will analyze how properly managing
labor, environment and community relations issues can reduce barriers to operation. Collected cases and the
experiences and lessons of managers at Chinese mining companies in Tanzania and Zambia demonstrate ways
that proactively instituting responsible practices can also be good business.

10



Responsible Mining as a Business Strategy — Lessons from East Africa

Previously, we were always saving little bits of money, but only to later end up
spending a huge chunk of money when an issue came up. Now we would rather
spend a little more time and energy and become [a company that operates] more
in accordance with local standards and proactively contributes to society, with
the effect that in the end [we] can mitigate risk and other uncontrollable high

losses.

— CEO, POE, Tanzania

I. Labor relations and Human Resource
Management: Before it Rains, Bind with Silk

Responsible practices and strategies

1. Sign employment contracts with all employees,
and keep good records, even when dealing with
casual employees.

2.  Comply with local labor laws, including minimum
wage standards, particularly relating to the hiring
or firing of employees

3. Develop local management capacity

Engage with local stakeholders like the Ministry
of Labor

Why it makes business sense:

»  Costsaving
«  Local political support

»  Social license to operate (consisting of support
from local communities and media)

In African countries, the legal systems can be
relatively comprehensive. They often include
provisions that especially protect the interest of
workers. In addition, African workers generally are
more aware of their rights, and willing to take legal
action to protect their own interests. As a result, if
companies do not emphasize these areas, it is very
likely that they will encounter fines and/or become
embroiled in labor conflicts that are both costly

and time consuming. Moreover, it is very possible

that particularly agitated labor conflicts will lead to
temporary or permanent production delays. In the
worst case scenario, which has been observed, because
of the image caused by labor conflicts, the government
or local businesses adopt damaging policies, for
instance, frequent investigations. On the other

hand, responsibly managing employees can increase
productivity, lower production costs, and shore up
community and political support.

Case 1:

Since 2010, Company X, a medium-sized privately
owned enterprise established two mining operations
in an East African country. During the early period

of its operations, the company prioritized keeping
short-term cost savings and did not understand local
labor laws. Operating the way they did in China,

when the company encountered an employee that was
underperforming or stealing, they would immediately
fire him or her. They would make performance related
salary deductions. Most of the employees did not have
written labor contracts. Nor did the company keep
written records when hiring or firing.

It did not take long for this to cause problems. In
2013, the company’s management discovered that five
drivers who were introduced by a HR management
company were stealing oil. They reported this to the
police and fired the employees. After 2-3 months,

the five employees sued for around US$3.2 million,
claiming unjust termination. After two years of
appeals and arbitration, the company settled, paying
out US$23,000.

This process has been costly. For instance, signing
employment contracts made it impossible to avoid
paying benefits, like health care, leave and taxes, some
of which had previously been avoided. However, the
company estimates that between 2013-2015, they

lost around US$33,000 per year due to labor related
issues. According to their calculations, eliminating
these annual losses, combined with other less tangible
benefits like mitigating operational risk, has more than
covered the additional costs.

Case 2:

Ever year since 1993 since Shougang entered Peru and
began operating a mine it has encountered relatively
intense labor conflicts. Some years, strikes exceeded
40 days. These annual strikes caused significant
economic loses.!

" Greenovation Hub, China’s Mining Industry at Home and Overseas: Development, Impacts and Regulation (Beijing:

Greenovation Hub, 2014); Author’s own previous investigations.
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II. Environmental Protection: Minimize
environmental risks to protect self-interest

Responsible Practices

1. Hire a reputable firm; strictly adhere to local
environmental regulations by conducting
Environmental Impact Assessment (EIAs); don’t
take shortcuts

2. Research local environmental protection
regulation; furthermore, operate in adherence
with local environmental regulations, don’t listen
to particular official’s “guarantees”

3. Improve environmental processes; ensure safe
storage and disposal of waste and establish
pollution controls

Why it makes business sense

«  Cost savings in the medium/long term
«  Social license to operate and government support

«  Expanded access to finance

African countries often have relatively strict
regulations relating to environmental projection.
Even more important, the local population, media and
government have strong environmental awareness.
Sometimes, companies that attempt to cut corners and
limit the fees relating to environmental protection, in
the end not only realize certain costs are unavoidable,
but also bear tremendous risks and potentially

major expenses. As soon as a company appears to

not value environmental protection, they lose the
peoples’ support and become a target for media
attacks, eventually potentially losing government
support. In some situations, environmental issues can
create a disaster for the entire community of Chinese
companies operating in a country.

On the other hand, proactively addressing
environmental impact and communicating these
efforts will lead to community support and can
distinguish a particular company. Furthermore,
the IMF, the World Bank’s International Finance
Corporation (IFC) and China People’s Bank require
financial recipients to adhere to environmental
regulations, or else see their financing be limited.

Case 3:

Company Y is a medium sized private company
involved in the smelting of gold tailings. Local service
company Z informed them that EIA’s are incredibly
difficult to pass, but if you spend a bit of money using
an informal way to take a shortcut and pass. Company
Y took Z’s advice, yet the EIA was repeatedly delayed,
wasting several months of the projects progress. In the
end the company hired a more reputable company and
followed the formal procedure. They discovered that
in fact, if you follow the normal procedure, the EIA
endorsement is not particularly difficult.

Case 4:

Company G operates in Tanzania’s mining industry,
and needed to construct a processing facility. Local
mining Official F told company G, “You do not need

to follow the regulations, otherwise it will be too
expensive. You just need to follow the standards that I
say.” In the end, Official F was transferred and the new
official several times halted operations of Company G
citing their lack of adherence to regulations. Company
G not only needed to spend a lot of money to avoid
“trouble”, furthermore in the end needed to construct
a new facility. At this point, Company G realized, if
they do not do so, as soon as there was an accident,
the toxic residue would be released, and the company
would have to pay compensation.

Case 5:

In 2013, the government of Ghana arrested 570
Chinese miners and expelled more than 4,500 Chinese
nationals. This was a direct result of the perception
by locals the Chinese miners were willing to use toxic
chemicals to extract gold, with negative implications
for the local environment and food supply. While

in the short run, using these chemicals may have
been economical for these small-scale miners, this
perception eventually led to the crackdown, revealing
how influential perceived environmental impact is to
local communities.?

2 Perceptions of Chinese Investment in Tanzania (africapractice, 2014).
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III. Community Relations: Citizens are like
water, they can carry a boat or they can
overturn it.

Responsible practices:

1. Establish policies and a management position
dedicated to guiding community engagement;
furthermore hire managers that have
international and media experience

2. Ensure ongoing interaction with communities by
establishing communication channels, including a
grievance mechanism and stakeholder dialogues

3. Contribute to community development by
implementing plans in consultation with local
stakeholders, not exclusively local leadership

4. Ifthe quality and price of local products and
services are reasonable, prioritize localized
procurement.

Why it makes business sense

»  Social license to operate
«  Operation stability

«  Local political support

In the mining industry in particular, enterprises’
projects are rooted in local communities, and depend
on their support. If the importance of the relationship
between enterprise and community is not valued,

it could lead to delays and economic losses. It is
therefore critical for an enterprise to maintain good
communication, and work with local communities

to promote projects and gain the support of the
community. Furthermore, if communities feel very
negatively towards a project, it can result in violent
conflict. Because mining companies require significant
capital investment, project delays can result in

huge losses. It should also be noted that that our

comprehensive research revealed that most enterprises

were not familiar with the situation of the community
they were operating in. Therefore, companies need

to develop a communication strategy to include and
empower communities, and design and implement
their projects in such a way that ordinary members of
the community can participate and benefit.

Case 6:

MMG has expansive mining operations across Laos,
including the Sepon mine. In the exploration and
development phases of the mines operation, MMG
went to extensive lengths to gain the acceptance

of the local stakeholders. They established the
Sepon Development Trust Fund, which by 2014 had
contributed US$2.9 million to development projects
in local communities. Critically, a committee that
consists of local community members, provincial
government and MMG representatives jointly
determines how the trust fund is utilized. In addition,
MMG partnered with local medical institutions,
UNICEF and the Ministry of Health to implement

a series of health-related initiatives. Through

these actions MMG'’s project has received positive
community support.3

Case 7:

2012 Company D was developing a copper project

in Ecuador. Local environmental, indigenous
populations, and women rights organizations all were
suspicious of this project. They hoped to engage in
dialogue with Company D. However, Company D only
wanted to engage the local government to deal with
these issues, and did not communicate with these
organizations in a timely manner. Left with no choice,
local civil society organizations attacked the Chinese
embassy, drawing a lot of attention and sharing their
own concerns, creating an intense conflict. Company
D’s internal staff reflected in the aftermath: if a
company regularly engages local communities and
holds stakeholder meetings with civil society, it is
possible to avoid these types of conflicts.

3 UNDP, 2015 Report on the Sustainable Development of
Chinese Enterprises Overseas (Beijing: United Nations
Development Programme China, 2015)
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Conclusion:

There are many misunderstandings about “CSR” and responsible practices, for instance that it is only something
that can or should be considered after a project is profitable, or that CSR can be a one-time, or that it only serves
public relations purposes. Our investigation has found that responsible practice, while requiring upfront or
additional investments and expertise actually make sense from a business perspective, when incorporated in the
operational planning of an organization. While the experience of each country will vary, adopting some versions
of the policies outline above will be a starting point for the long term growth and development of Chinese mining
companies in the difficult operating environments of Africa and beyond.
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